Chairman’s report for 2009 AGM
· The year started with the introduction two new members to the committee – John Toon as Treasurer, Claire Stafford as Newsletter editor. Both of these have started to make their mark – John has taken over the financial responsibilities for the club, helped manage the increase in subs this year and contributed to fundraising activities thro’ the 200 club and website purchasing link. Claire has successfully introduced a new professional format for the magazine which now even includes a few climbing articles.
· Efforts at the start of the year were focussed on attaining CASC status. After a false start the club finally achieved CASC status a few months ago thanks largely to the efforts of Chris Walker who instigated the necessary changes to the Club’s constitution and patiently obtained the agreement of HMRC. This now enables us to reclaim the tax element of any voluntary contributions to the club and so maximise the benefit of fundraising activities.

· Fundraising this year has been spearheaded by Richard Toon – the 200 club, first Tuesday of the month social events, hut fund pledges, a gear auction, magazine articles and approaches to other clubs to explore hut sharing and joint funding opportunities which hopefully will soon begin to bear fruit. His constant enthusiasm for the Welsh hut project deserves special note and thanks.
· Jim Cunningham also deserves a mention for his individual efforts in producing a club calendar, displaying both his and other members’ photographic genius. Copies are available to buy tonight at the knock down price of £7. And Claire Smith of course for introducing club merchandising.    
· Turning to mountaineering the club continues to enjoy a spectrum of activities including ski mountaineering, mountain walking, rock climbing, ice climbing and mountain biking. Climbing meets throughout the UK have been held in diverse locations – Arran, Cornwall, Lundy, N Wales, Lake District, Gogarth and on local crags in Lancashire and the Peak District. 40 meets in total.

· Mid week meets have been less successful this year – a combination of poor weather, work and other commitments (for some) and, it has to be said, some problems with communicating alternative venues when the weather has been bad. An area for possible improvement next year. The summer Alpine meet also failed to attract the numbers of previous years. 
· The Club remains actively engaged with the BMC on various fronts (Richard Toon the main participant) and, following the BMC purchase of Wilton earlier in the year the club is represented on the Wilton Management Committee. Other issues – retro-bolting at Lester Mill quarry and whether indoor climbing becomes an Olympic sport. 

· On the social front we’ve enjoyed two guest speakers (arranged by RT), a 10-10-10 night, club auction, Rock Jock’s dinner and a successful Annual Dinner in December where some of the festive displays unexpectedly went walkabout in the early hours but luckily were recaptured by the hotel staff a few hours later. Thanks to Michelle for some excellent organisation, no doubt to be repeated this year.
· The club is no stranger to the risks inherent in the sport – Tim Woods fell at Egerton and broke three vertebrae in his back. His rescue carried out by club members and others present was exemplary and no doubt helped minimise Tim’s long term injury and aided his swift recovery. Ironic in some ways that Tim’s nick name was hitherto ‘top out Tim’.

· Hut activities will be the subject of separate reports from those with specific responsibilities. Suffice to say that Chris Walker has kept things going at Tyndrum and will now be handing over duties to a new Committee member, Dave Lomas. Matters are progressing well with the Welsh hut and we anticipate building regulation approval and a start on site shortly. At the Loft neighbour issues continue but have been smoothed with the Trust – a request please to all those visiting the hut to respect our neighbours at Blea Tarn House and observe the guidelines on hut access and usage. Planning permission has been obtained for conversion of the byre beneath and discussions have now started with the Trust for a new lease. Thanks here particularly to Mark and Bernard whose efforts often go un-noticed.
· And the Solitary hasn’t blown over yet.

· At the end of the year the Committee sees some changes. Subject of course to due democratic process we shall see the departure of Dave Rundall (in various guises - Chairman, Solitary and meets co-ordinator), Chris Walker (Tyndrum hut warden) and Tim Hawkes (membership secretary). We ought to record our thanks to all three for the time and effort they’ve put in, in supporting the Committee, the club and individual members over the last few years.

· All of the Committee (and meets co-ordinators) have worked hard of course over the last year to ensure the continuing success and vitality of the club – evident I think in a diverse meets list, a brilliant website and flow of new members into the club at a time when others are facing a decline. My personal thanks to the Committee for all their support.
· What then are the challenges for 2010?

· making a start on the Welsh hut

· more fundraising

· introducing direct debit arrangements for subs

· ensuring that all meets on the meets list happen – some lessons to be learnt about communicating meets details, and 
· enjoying the mountains   

