LMC – AGM 2005-18-11

Chairman’s Report and Notes

Welcome  plus vision from Strategy -

The LMC exists to provide the most welcoming mountaineering club based in Lancashire as a framework for climbers, mountaineers and walkers to meet together to enjoy all aspects of the hills and mountains both within the UK and beyond, whilst exercising and encouraging responsible environmental and social behaviours

Officer  Reports - Chairman

Activities and Achievements

The Chairman’s Dinner Address and Enema Awards is where these will be covered in full.  However some major achievements and events cannot go unmentioned.  Congratulations to David Finn on completing the Bob Graham Round in an impressive time and raising money for charity in the process.  I think a first for the club.  Ice climbing in Cogne, rock climbing in Yosemite (leaning tower), ski mountaineering in Russia and all the other summer and winter UK and alpine meets (Dolomites, Chamonix, Bernina). covering the full spectrum of Mountaineering activities have contributed to turning our vision to reality. There may been other significant adventures; let us know, so I can congratulate you in my Annual Dinner speech !.  Jason has been working hard on next years meets card to have a final draft ready for this meeting. We will circulate them later. Comments and further suggestions gratefully received, but only in next two weeks to allow time for printing and issuing of then club cards 

Pub Night for whatever reasons does not seem to be as popular as we would have hoped,   so we will rethink this at the next committee meet and ensure that any changes will appear in the club card.  Perhaps we need particular events e.g. talks or slide shows ? We could still do with  a volunteer to coordinate these.

Membership has steadied since the Subs increase in 03 and Tim is now on top of the standing order changes.  American John (John Roberts)  is helping with the “welcoming” of new members and this too is starting to show dividends but we still have a way to go to reach our 200 to 500 target size.  Details from Tim later.

 The Web Site has received a lot of attention through the year and Dave Sudell has been liasing with Andrea Grant on the development of a new friendly site, which is now live. It looks good and is at the same address as the old one. . We would like to make this more used than the old one had become, so contributions of news or interest items, article and photos are all welcome. Initially at least, please put contributions through Dave Suddel, Jason or me.

Huts
To avoid repetition and hopefully keep things brief I am again doing a round up of the hut status. Any detail points the wardens will clarify in next agenda item.

In Scotland the new caravan now has a skirt for winter warmth and has had some floor repairs.  Usage is “encouraging”. This hut looks good for some years.

At the Loft the back wall has been lined and work has started on revamping the Kitchen.  This needs to be completed ahead of the proposed shower for sequencing reasons after protracted meetings with the Trust about the gas flue.  We may also have the opportunity to acquire the barn beneath to develop. Bernard is discussing this withy the trust.  The adjacent house is empty again, which means no generator noise but we have had to get spare batteries for offsite charging until a solar charger (if suitable) is purchased.  Usage is “very encouraging” both for bookings and by members.

The Solitary has had the main roof repaired and also the kitchen too (thanks to Tim) after We now need to smarten up the interior, especially as the Solitary may have more use because of the success of loft bookings to other clubs over the next few months.  Thanks to Steve Grimshaw and Margaret  for getting us this far; they have now relinquished this role.

Bedgellert continues to have roof patching.  We have been pursuing the move / swap option with the derelict property off the campsite.  (Is this well understood ?) As yet Mr Porter has not signed the heads of agreement to enable us to instruct solicitors to prepare a sale/purchase contract subject to planning permission.  The SNP have indicated that such an exchange of use may be viewed favourably.  Recent feedback from Wales raises concerns that Mr P may have some alternative agenda.  Grants and fundraising and Architects are on hold till these issues are resolved.  Note, that the campsite toilet and washing facilities are being used by club visitors the hut. We have also waived the club element of the fees for visitors and there has been some usage, indeed, to end on a positive note, a quote in the log book from a family staying this summer “…….. surprised it (Tan-y-Llwyn) is not used so much by the club members as the size and facilities are equal or better to those at the huts in the Lake District…….Tony very friendly and chatty……” 

On behalf of the club I’d like to thank all those involved: Wardens, Chris Walker, Steve Grimshaw and Margaret, Bernard and Josie Smith, Craig Hinkes,  and Dave Suddel for club lettings; also to the many helpers on working weekends.

Last year I reported we wanted to encourage Walking members.  Bernard has spilt the beans on the mid-week walking clique and I hope, in the next few weeks,  to have a coordinator for a monthly week end walk.

Thanks again to all committee members for your efforts and contributions to the club over the past year. 

END.

